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BOARD MEETING MINUTES 
 
 
The Board of the Washington Fire Commissioners Association held a regular meeting on Friday, 
April 30, 2010, at the Holiday Inn in Yakima, Washington. 
 
Members present:  President Robert Skaggs, Vice President Sharon Colby, Secretary-Treasurer 
Miland Walling, Region 1 Director Joe Dawson, Region 2 Director Emilio Buttice, Region 3 
Director Dwight Vander Vorste, Region 4 Alternate Les Riel, Region 5 Director Steve Lich, 
Region 6 Director Jim Farrell, Region 7 Director Jerry Strong, Region 8 Director Keith Merritt 
and Region 9 Director Steve Neupert. 
 
Also present:  Gene Carmody (Port Ludlow Fire & Rescue), Jack Hensley (Spokane 4), Richard 
Kistler (Thurston 7), Brad Langdell (Walla Walla 5), Verne Pierson (Graham Fire & Rescue), 
Ralph Rogers (Central Kitsap Fire & Rescue), Ryan Spiller (Capitol Connection), Roger Ferris, 
Sandy Babcock, Jim Lux and Nora Eylenfeldt (WFCA).  
 
President Skaggs called the meeting to order at 3:05 p.m.  Board members and guests proceeded 
with introductions. 
 
President Skaggs announced the agenda would include a NAEFO Report from Richard Kistler.  
 
Keith Merritt moved and it was seconded to approve the January 19, 2010 Board meeting 
minutes.  Motion carried unanimously. 
 
Miland Walling gave the Secretary-Treasurer’s report reviewing first quarter finances, noting the 
WFCA budget is on target to date.  Keith Merritt moved and it was seconded to approve the 
WFCA’s January-March 2010 disbursements, check numbers 22828 through 22953, totaling 
$158,357.57.  Motion carried unanimously.  President Skaggs accepted the financial report.   
 
Jack Hensley presented the Health Care Committee report.  The committee has begun work on 
the 2011 plan year and will meet in June and July to further review benefits and rates.   
 
Jim Lux gave the Health Care Manager’s report stating program experience is 80.5% to date; 
while it appears the program is doing better at this point in the year compared with 2009, it is too 
early to make any solid predictions.  Mr. Lux stated he and the committee have embarked on an 
“outreach program” to allow participants greater opportunities for input; so far, there have been 
presentations in Marysville, King County, Region 9 and the Ocean Shores Seminar.  Health Care 
Workshops are slated in September at Spokane, Lynnwood and Kelso.   
 
Roger Ferris presented the Health Care Investment Officer’s report reviewing first quarter 
finances. 
 
President Skaggs accepted the health care reports. 
 
President Skaggs reviewed correspondence from Pierce 16 requesting WFCA Board support for 
the district’s censuring of one of its fire commissioners.  It was noted the Pierce County Fire 
Commissioners Association has censured the commissioner as well.  Discussion followed.  It 
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was noted WFCA membership is offered to fire protection districts as opposed to individual 
commissioners and the bylaws do not have provision for censuring commissioners.  Les Riel 
moved and it was seconded to draft a letter to the district in support of ethical behavior by fire 
commissioners; further, the draft will be submitted to the Board for approval prior to being sent.  
Motion carried unanimously. 
 
Roger Ferris announced there is a new State Fire Marshal, Charles Duffy.  Mr. Ferris will write a 
letter of congratulations on behalf of the Board and invite Mr. Duffy to an upcoming Board 
meeting. 
 
Roger Ferris stated he and President Skaggs will visit Stevens and Lincoln Counties in May. 
 
Roger Ferris presented an update on the state audit noting a final report has not yet been 
completed; the delay centers on the scope limitation attached to the association’s non-public 
funds account.  The Auditor’s Office and the WFCA disagree on the association’s legal status 
and attempts are being made to clear up the ambiguity.  Discussion followed.  Les Riel moved 
and it was seconded to authorize Roger Ferris to contact the WFCA’s attorney for the purpose of 
determining the association’s legal status.  Motion carried unanimously.   
 
Roger Ferris announced audits for the regular operating accounts will take place every two years, 
while the health care program will undergo annual examination. 
 
Roger Ferris stated the State Auditor has requested a WFCA accountability audit for the year 
2009. The audit would take place sometime in 2010 at an anticipated cost of $1,500 (a 40-50% 
savings compared to regular audits).  Joe Dawson moved and it was seconded to proceed with 
scheduling the 2009 audit.  Motion carried unanimously. 
 
Roger Ferris announced dues income is up $9,000 compared to this time last year.  He will 
provide a complete membership report at the July Board meeting. 
 
Roger Ferris stated the 2010 Saturday Seminar Series has experienced record attendance. 
 
Roger Ferris presented a plaque recognizing Dennis Bjork’s decade of service to the WFCA 
health care program.  Region 3 Director Dwight Vander Vorste was asked to present the plaque 
to Mr. Bjork. 
 
President Skaggs accepted the Executive Secretary’s report. 
 
Ryan Spiller presented the legislative report reviewing the 2010 session.  The Roundtable 
scheduled for May 1 will assist the Legislative Committee in planning priorities for the next 
biennium.  President Skaggs accepted the legislative report. 
 
Keith Merritt gave the Fire Service Leadership Forum report stating the group does not make 
policy but rather reports back to its respective fire service agencies.  Sharon Colby discussed the 
purpose of the Forum.  It was noted that with the elimination of the Fire Protection Policy Board, 
the Forum may be in a position to assume some of the policy board’s work.  President Skaggs 
accepted the Leadership Forum report.  
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Steve Lich presented the E911 Advisory Committee report.  Effective January 1, 2011 each 
county must pass ordinances in order to take advantage of the recently passed legislation that 
increases funding.  It was noted the “211” service line is being eliminated due to a lack of 
funding.  Commissioner Lich discussed issues that may be considered during the 2011 legislative 
session.  The “Know Your Location” educational campaign continues.  President Skaggs 
accepted the E911 report. 
 
The Board recessed at 4:20 p.m.  The Board reconvened at 4:30 p.m. 
 
Roger Ferris stated the Washington Fire Chiefs did not respond to the WFCA’s letter expressing 
dissatisfaction with the way the Chiefs handled Mick McKinley’s inquiries concerning their 
formation of a health care program.  The Chiefs have agreed to a joint meeting of the 
WFC/WFCA Executive Committees on July 9 and accepted the July 10 WFCA Board’s 
luncheon invitation.  Time and location of the meeting and luncheon will be announced. 
 
President Skaggs announced he appointed Mick McKinley (Central Kitsap Fire & Rescue) as 
alternate to the E911 Committee. 
 
Roger Ferris presented the James R. Larson Forum Building report.  He reviewed building 
finances noting a healthy capital return is expected at the end of June.  The WFCA office 
renovation and restroom remodel have been completed.  President Skaggs accepted the Forum 
report.   
 
Steve Lich reported on the Management Excellence Award program.  Commissioner Lich has 
been working with Jim Grove (Skagit 13) to review input from the membership regarding the 
program and they suggest the following revisions: 
1. Reallocate the categories to better reflect district budgets, as follows: 

Category D:  Up to $500,000 budget; 
Category C:  $500,000-$1,000,000; 
Category B:  $1,000,000-$10,000,000; 
Category A:  $10,000,000-plus. 

2. Increase from 300 to 500 the number of words recommended for the essay. 
3. Increase publicity for the program (email blast to members when questionnaire is mailed, and 

advertise in Fireline). 
4. Determine whether or not scrapbooks should be judged (currently they are not). 
Sharon Colby moved and it was seconded to make the recommended changes to the 
Management Excellence Award Program.  Motion carried unanimously.  It was noted these 
changes will be implemented for the 2010 program. 
 
After discussion, Miland Walling moved and it was seconded to set the 2010 conference pre-
registration fee at $250.  Motion carried unanimously.  This represents a $5 increase over last 
year. 
 
It was announced the bylaws mandate that region boundary changes be reviewed in the years 
ending in a 0 or a 5.  Joe Dawson, Chair of the Region Boundary Committee, asked that Board 
members discuss this issue with their counties and regions and report back to him by the July 
meeting.  Commissioner Dawson will make a report at conference on this issue. 
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Region 4 Director Ken Eakin joined the meeting at 4:45 p.m. 
 
Richard Kistler gave the NAEFO report announcing Missouri has joined but New York did not 
renew its membership for 2010.  The convention dates are September 20-21 at The Orleans 
Hotel in Las Vegas ($37 room rate per night); meetings will be held at the nearby Clark County 
Training Center.  NAEFO finances have improved since Commissioner Kistler’s last report.   
 
Regional directors reported on activities within their respective regions.   
 
Roger Ferris announced the Legislative Roundtable Facilitators’ Meeting will take place at 5:30 
p.m. 
 
There being no further business, the meeting was adjourned at 5:15 p.m.   
 


